NCHRP 20-68A — “US Domestic Scan Program”
Scan 12-03 Advances in Safety Program Practices in “Zero-Fatalities” States

Description of Scan
AASHTO is engaged in developing a national strategy on highway safety, titled “Toward Zero Deaths”
(TZD). This national strategy is building on the experiences gained in safety planning and implementation
efforts implemented to date. In developing this strategy AASHTO is reaching out to stakeholders that highway
infrastructure professionals do not typically interact with. Also, the national strategy is including an emphasis
on safety culture as it relates to both road users in general and to highway agencies that need to balance safety
with other factors in their decision-making process.
All states have developed Strategic Highway Safety Plans (SHSP), and many states have updated their plans at
least once. Each SHSP has a highway fatality reduction goal, and several states have set their goals at zero.
Such a goal has been controversial, with the main questions being:

e What does a zero fatality goal mean to a state and what does this mean to the state’s SHSP?

e What are the performance measures in place for a zero fatality state?

e What are the consequences if an agency does not meet its goal of zero fatalities?

e How can a non-zero goal (such as 475 fatalities) be acceptable?

The scan team will examine practices in states counties, metropolitan areas and municipalities that have
highway safety goals of zero fatalities. The team will examine topics such as:

- The agency’s management philosophy

- Public attitude towards established goals

- collaboration with existing and non-traditional safety partners,

- Reaching consensus with all stakeholders on an aggressive highway safety goal.

- Developing a culture of safety and collaboration among partner agencies and associations.

- Developing, Implementing and Evaluating and modifying their SHSP based on the aggressive goal.

- Marketing a zero fatality goal to agency leadership and staff, safety partners, and the public.

Those agencies that have adopted a zero goal have overcome challenges related to establishing the goal and to
implementing their SHSPs. It is anticipated that information documented by the scan team from these
agencies would support other agencies working on updating their SHSPs to include a TZD goal and could also
contribute to the national effort being led by AASHTO.

Original Scan Proposal Title(s): DSP-13-16 Noteworthy Practices of Zero Fatalities States
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Scan Team Membership

Priscilla A. Tobias, PE, AASHTO Chair
State Safety Engineer

Illinois Dept of Transportation

Bureau of Safety Engineering

2300 S. Dirksen Parkway, Room 323
Springfield, IL 62764

Phone: 217-782-3568

Fax: 217-782-0377

E-mail: Priscilla. Tobias@illinois.gov

Kelly K. Hardy, P.E.,

Safety Program Manager

AASHTO

444 North Capitol Street, NW, Suite 249
Washington, DC 20001

Phone: 202-624-5868

E-mail: khardy@aashto.org

Jennifer Warren

Federal Highway Administration

FHWA Office of Safety

1200 New Jersey Avenue, SE, Washington DC
20590

Phone: 202-366-2157

E-mail: Jennifer.Warren@dot.gov

Robert Hull

Engineer for Traffic and Safety
Utah Department of Transportation
4501 South 2700 West

Box 143200

Salt Lake City, UT 84114-3200
Phone: (801) 965-4273

E-mail: rhull@utah.gov

Rita Morocoima-Black

Champaign County Regional Planning
Commission (CCRPC)

Champaign Urbana Urbanized Area Transportation
Study (CUUATYS)

Transportation Planning Manager
1776 E. Washington St.

Urbana IL. 61802

Phone: (217) 328-3313

Fax: (217) 328-2426

E-mail: rmorocoi@co.champaign.il.us

Girish (Gary) N. Modi, P.E

Division Chief

Pennsylvania Department of Transportation
Bureau of Highway Safety & Traffic Engineering
400 North Street | Harrisburg PA 17105

Phone: 717.783.1190 | Fax: 717.783.8012
E-mail: GMODI@pa.gov

Marie Walsh, Ph.D.

Director, Louisiana Local Technical Assistance
Program (LTAP)

Technology Transfer Center

4099 Gourrier Ave

Baton Rouge, LA 70808-4443

Phone: (225)767-9184

E-mail: mbwalsh@Itrc.Isu.edu

Jeremy Vortherms

State Safety Engineer

lowa Department of Transportation

800 Lincoln Way

Ames, |A 50010

Phone: 515-239-1267

E-mail: Jeremey.Vortherms@dot.iowa.gov

Susan B Herbel, Ph.D. — Co-SME
Principal

Cambridge Systematics

4800 Hampden Ln #800
Bethesda, MD 20814

Phone: 301.347.9155

E-mail: sherbel@camsys.com

Whitney B. Alper-Co-SME
Transportation Analyst
Cambridge Systematics

38 East 32" Street, 7" Floor
New York NY 10016

Phone: 212-209-6640

Direct: 646-364-5490
E-mail: walper@camsys.com
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Execution Schedule

Milestone Anticipated Date

Chairs and Team Members Identified March 2013

Desk Scan Completed August 2013

Prescan Meeting Held August 2013

Scan Conducted March 2014

Draft PowerPoint submitted by SME April 2014

Draft Report Delivered to NCHRP and Panel | June 2014

Final Report Delivered to NCHRP September 2014

Estimated Scan Cost: $150,000

Anticipated Duration: 2 weeks

Last Reviewed/Revised September 16, 2013
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