NCHRP 20-68A — “US Domestic Scan Program”
Scan 11-01 Best Practices in Privatization of Maintenance Functions

The nation’s transportation assets require continuing maintenance effort to keep them in a condition
to provide safe and efficient service to the motoring public. The effort needed tends generally to
increase as the assets age, as the level of their use increases, and as new facilities are developed and
new technology is adopted to meet growing demands for service. Many agencies face budget
constraints that make it very difficult to increase or even hold steady the scale of their maintenance
staff and in-house programs. Some agencies have turned to outsourcing of maintenance activities to
private-sector contractors as a means of coping.

This scan will focus on agencies’ experience with outsourcing of maintenance activities, considering
contractual arrangements, actual maintenance operations and management practices employed, and
consequences for resource utilization and system performance. The team will meet primarily with the
state, county or city officials involved in the day to day interaction with contractors hired to perform
the maintenance activities. The team may also engage maintenance contractors in discussions at
some locations and may visit t facilities used by the contractors.

The scan team will explore:
e The practices being used

e How the practices were implemented

e What obstacles had to be overcome to privatize maintenance functions

e Performance measures used to monitor maintenance activity

e Lessons learned from privatization experience, particularly regarding implementation

e Agency assessment of advantages and disadvantages of privatization of maintenance
functions

Agencies considering privatization of maintenance functions could benefit from this scan. The scan
team’s report may be prepared to serve as a supplement to the AASHTO Maintenance Manual. The
report would be helpful to senior agency management decision-makers and to maintenance managers,
maintenance engineers, technicians, and supervising foremen.

Original Scan Proposal Title: Best management of Privatization of maintenance functions.
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Scan Team Membership

Greg Duncan — AASHTO Chair
Director of Maintenance

Tennessee Department of Transportation
James K. Polk Bldg., Suite 400
Nashville, TN 37243

Phone: (615)741.2027

Fax: (615) 532.5995

Email: Greg.Duncan@tn.gov

Tim Lattner, P.E.

Florida Department of Transportation
Director, Office of Maintenance

605 Suwannee St., MS-52
Tallahassee FL 32399-0450

Office - (850) 410-5656

Fax - (850) 410-5511
Tim.Lattner@dot.state.fl.us

Caleb B. Dobbins, PE

State Maintenance Engineer

Bureau of Highway Maintenance

New Hampshire Department of Transportation
John O. Morton Building

7 Hazen Drive, PO Box 483

Concord, NH 03302-0483

Phone: (603) 271-2693

Email: CDobbins@DOT.STATE.NH.US

Leslie Mix, P. E.

Maintenance Management Administrator
Louisiana DOTD

1201 Capitol Access Road (PO Box 94245)
Baton Rouge, Louisiana 70804-9245
Phone: 225-379-1796

Email: leslie.mix@la.gov

Jennifer Brandenburg

State Road Maintenance Engineer

North Carolina Department of Transportation
4809 Beryl Road

Raleigh, NC 27606

Phone: (919) 733-3725

Fax: (919) 733-1898

E-mail: jbrandenburg@ncdot.gov

Robert A. Younie, P.E.

State Maintenance Engineer

lowa DOT

800 Lincoln Way

Ames, 1A 50010

Phone: 515-239-1589

Fax: 515-239-1005

E-mail: bob.younie@dot.iowa.gov

Carolyn Dill, P.E.

Director of Maintenance Management
Maintenance Division

Texas Department of Transportation

150 Riverside Drive, North Tower, 5th Floor
Austin, TX 78701

Phone: 512-416-3056

E-mail: carolyn.dill@txdot.gov

Agustin Rosales

Chief, Office of Roadway Maintenance
Division of Maintenance

California DOT

1120 N Street , MS31,

Sacramento, CA 95814,

Phone: (916) 654-5319

E-mail: agustin_rosales@dot.ca.gov

Robert “Chris” Christopher

Director, Maintenance and Operations
Washington State Department of
Transportation

P.O. Box 47358

Olympia WA 98504

Phone: (360) 705-7851

Email: christc@wsdot.wa.gov

Rodney Pletan, P.E. - Subject Matter Expert
7414 West Broadway

Forest Lake, MN 55025-8474

Home/office: 651-464-6636

Cell: 651-245-6292

E-mail: rodpletan@midco.net
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Execution Schedule

Milestone Anticipated Date
Chairs and Team Members Identified February 2012
Desk Scan Completed May 2012
Prescan Meeting Held May 2012
Scan Conducted August 2012
Draft PowerPoint submitted by SME September 2012
Draft Report Delivered to NCHRP and Panel | September 2013
Final Report Delivered to NCHRP December 2013

Estimated Scan Cost and Funding

Estimated duration: this scan is anticipated to be conducted as a workshop

Last Reviewed/Revised September 16, 2013
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