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 Executive Summary

Background

 Salt Lake City, Utah

project experience shared their viewpoints and knowledge at meetings with the scan team. The team then 

Summary Observations

Partnering – People
-

-

 Align goals to customer goals

 Delegate to the lowest level – 

 Timely decisions – 
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Design – Material Availability, Fabrication Time, and Logistics

Planning Detailed

Contracting Strategy –Aligned with Requirements

New Business Model – Serve the Public

Emergency Projects

 Contractor

 Experts – 
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 Agreement – 

 Delgate – 

 Design-Build – 

Conclusions

developing a facility design.

demonstrate excellence. As the owner of one company that delivered an accelerated project ahead of 


